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LEONARDO DA VINCI

Transfer of Innovation


PROJECT “Vocational Training for Sports Centres Employees with European Certificate”

15-18 March  2011
Potsdam
Participants: 

NSA:
Stefka Djobova 
Penka Peeva

TUS: 
Slavka Tzanova

Svetozar Andreev
Athletic: 
Peter Angelov

Chanko Chankov

IMPULSE: 
Barbara Wenzel

Angelika Legde 
Bosön:

Ulf Lindberg
         Kurt Granlund 

The meeting is hosted by the European Sports Academy, Potsdam.
16 April 2010
Welcome and agenda overview by Barbara 
Overview of project activities by Slavka 
All planed activities for the period have been done despite some of the translations. The partners shared their experience with translations from and to the different languages. The terminology remains big challenge and edition of the translated text takes more time than foreseen. In the National sports academy the pilot test of the transferred courses has started.
Presentation of representative of the host institution – the European Sports Academy, Potsdam. Speaker: Kristina Wick

Kristina presented the structure and the system of the distance education in the ESA. The innovative in the Academy is the symbiosis between professional and academic training – the so called informed training. 
The presentation provoked big discussion on the issues of the distance learning, face to face communication between the teachers and the students, the methods of the evaluation and the strategies of drop out prevention. 

Presentation of the e-learning materials of all courses by Slavka. 
Slavka presents the e-learning course of a fitness instructor and rehabilitator in a fitness centre developed by the Technical University of Sofia on the content of Evgenia Dimitrova, Rosalia Chalakova, Penka Peeva and Inmpulse. 
Bosons have presented their concept and made arrangements with Slavka about the technical implementation. 
Evaluation of the e-learning materials, usability tests, expert review.

Slavka presented a proposal of 4 different tests and explained how they will work online. Two work groups were formed in order to discuss the tests and final form was approved. 
Planning of the pilot test 

Stefka and Penka presented their strategy and readiness to start the pilot test in small groups of students from NSA. They presented also the plans of prof. Evgenia Dimitrova and the plan of prof. Tzolov (the head of the LLL centre of NSA) regarding the transfer of the SMS curse. 
Discussion on the certification of the participants in the field trail test. 

Peter reported on his activities with EHFA and the new requirements for EHFA certification of programs, courses and providers and the agreement of EHFA to provide provisional accreditation as a part of their pilot test of VET institutions registered in their country with a developed e-learning course. 

Slavka said that in the project proposal some e-learning materials had to be developed only as supporting materials. The full e-learning course was not planned in the project proposal and that it is an overload for TU-Sofia. The administration of the delivery of an e-learning course is not so easy and TU-Sofia would not do it after the project end. So, by the end of the project the course will be given to all partners to be transferred on their servers and they will administrate it.
Penka reported on the latest updates with regard to the map of knowledge, skills and competences for the qualifications. She presented the final version of the Fitness instructors training program in accordance with the latest changes. (See the file Syllabus.doc). 
In support of the “European certification” aim of the project Barbara suggested to ask all partners from the consortiums that created the transferred programs to certify the new program and the Swedish and German partners promised to insure dissemination of the e-learning materials in all partner countries in the previous projects and to discuss the delivery of certificate recognised by all those countries. 

Discussion on the production of the dissemination materials and dissemination activities
Slavka and Stefka presented their ideas for materials. All agreed with the idea to produce the additional training materials on CD and to distribute it together with a brochure of the project. 
In terms of dissemination Stefka reported that she, prof. D. Dasheva and prof. D. Dimitrova have accepted abstracts for presentations in two international congresses. 
17 April 2010

Training seminar for tutors/teachers 
Training on the e-learning delivery platform, support methods, assessment techniques of tutors from European Sports Academy. The tutors from Bulgaria and Sweden will be trained by the corresponding partners after the meeting in Germany.
Slavka discussed the guidelines for reporting documents from the Administrative handbook.

Planning of the next meeting in Sozopol, Bulgaria from 7 to 10 of September. 
Proposal for date the next FlashMeeting – Kurt should check if the proposed date is free; to make reservation and to inform the partners.
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