EuroSport kick off meeting, Sofia, November 12-13, 2009
November 12, 2009, at hotel Vitosha at 9h30 – 18h00.

Presentation of the partners

NSA was represented by

Daniela Dasheva, professor, vice rector, project promoter 

Stefka Djobova, MBA, lecturer of AFA course, local coordinator at NSA
Penka Peeva, professor, head of dept. of fitness

Evgenia Dimitrova, professor, head of dept. of kinesitherapy

TUS was represented by

Slavka Tzanova, professor, head of TeLearn laboratory, project coordinator

Rozalia Chalakova, fitness instructor at University of chemical technology and metallurgy
Athletic was represented by

Peter Angelov, manager of the company, local coordinator 

Chanko Chankov, surgeon orthopaedist, consultant in rehabilitation
Tatyana Stoianova, fitness centre manager, fitness instructor
Angel Chankov, fitness centre manager, fitness instructor

Ministry of physical education and sports was represented by

Desislava Teodosieva, coordinator
IMPULSE  was represented by

Barbara Wenzel, manager of the company, local coordinator 
Bosön was represented by

Ulf Lindberg, project manager of Bosön, local coordinator
Kurt Granlund, course leader for Sports Coordinator pilot project

Presentation of the project by Slavka

Overview of the project: objectives, planned activities and outcomes, partners’ roles and tasks, plan of meetings (see Presentation Project.ppt).
The discussion on the European Certification of courses as the final goal of the project started. Three project partners had to attend two very important meetings in Brussels: the European Health & Fitness Association (EHFA) National Associations Meeting in Brussels. 
The teachers from NSA suggested to start the pilot test in October 2010 instead of April 2011 because in summer it is difficult to test it with the students. This change will depend on the readiness of the training materials.

A new proposal was discussed for LdV development project on VET courses for sport instructors with physical disabilities to become trainers of handicapped people and for sport instructors of people/children with mental disabilities. The needs of such VET were presented by Daniela and other professors from NSA.

Contracts between NSA and the partners - Stefka

Agreements of the project beneficiary and each partner institution are signed, VAT declarations of partners provided to NSA. 

Stefka informed the partners that LdV NA has transferred the project advance to NSA and after the signature of agreements the first advance would be transferred to the partner institutions. 
FlashMeeting (software for virtual meetings) - Slavka
Slavka explained that the experience from previous project shows that the tasks are used to be performed just before the meetings. So, more meetings are needed. To save time and money virtual meetings between the face-to-face meetings are the solution. FlashMeeting is free software for non-commercial purposes. 

The test of the software could not be done because the administrators of FlashMeeting have not provided by that time an account of “meeting booker” to Slavka. She suggested to test the system next day at 11h45 when a FlashMeeting of other European project was planned.  

Lunch time

After lunch 5 fitness instructors from NSA, Athletic, UCTM and TUS joined the meeting. They have been invited with the aim to involve the users of project outcomes from the very beginning of the project.

Presentation of the courses developed within "Sustainable Sports Facilities" project by Barbara.

Barbara presented the 8 modules developed in the previous LdV project (see the ppt presentation).
Presentation of the courses developed within "Sports Coordinator" project  by Ulf and Kurt

Ulf and Kurt presented the courses developed in the previous LdV project (see the ppt presentation).

The discussion on the European certification continued. The goal of the two previous projects which are to be transferred in Bulgaria has been this certification. But only last 2 years there is a very active work in this direction on European level. The association which can perform accreditation in the European health and fitness sector had his statutes approved and published in the official Belgian Gazette "Moniteur Belge" on 25 June 2008. So, the legal European accreditation in the fitness sector is “only 1 year old”. 
The missions of Stefka Djobova, Peter Angelov and Ulf Lindberg in Brussels will be both, study visits and preparation for accreditation of the partner institutions and certification of courses developed within the project.

November 13, 2009, at hotel Vitosha at 9h30 – 14h00.

Presentation of the new course to be developed by Evgenia
Evgenia presented the new course on Kinesitherapy that she would develop (see the ppt presentation).

Development of e-learning materials by TUS for the course was discussed.

Discussion on courses adaptation and new modules development 

The Bulgarian partners could not discuss in details the adaptation of courses from the previous projects because the experts and the teachers have not been acknowledged with the content of the previous courses. This discussion would be held during the FlashMeeting.

Barbara would like to have more e-learning materials in their course which was in Moodle. 

The e-learning materials of Bosön have been in FirstClass which is not free for commercial use.
So, it was decided to develop the adapted e-learning materials and the new one under Moodle.

Peter would adapt both courses to the need of practicing fitness centres.

Stefka intends to adapt the SC Manager course to the MSc degree programme delivered by NASA.

Penka considered that courses could be delivered by NSA in the life-long learning programme with the corresponding certificate.

Kurt and Ulf said that Bosön was upgrading the course from 400 hours to 1 year course to be used in vocational training.

Possibilities for upgrading the courses for aging and for disabled people were discussed as well.

All courses should be translated in all partner’s languages. The subcontracting costs of German and Swedish partners are limited and the translation is more expensive there. Slavka suggested making most of the translations in Bulgaria because the rates per sheet are lower.
Barbara wanted to have more time to study the content of “Swedish” courses before deciding what and how to adapt. All partners decided to study in details the content of previous courses and then to define the needed adaptation and upgrade. And the need analysis should be done before the decision on courses adaptation and upgrade.

Slavka said that the TeLearn laboratory can start developing the e-learning materials only after the content definition.
Administrative and financial rules. Reporting and documents

Slavka explained the financial rules for budget expenditures and the necessary documents for the reports (see the presentation Financial rule.ppt).
The German and Swedish partners said that their institutions consider the amount of subsistence costs equal to the maximum allowed by the EC for each country. TUS rules are the same because the hotel could be more expensive than the maximum allowed amount. NA should be asked for consultancy on the subsistence costs and the reporting of invoices for lunches, dinners and internal transport by the host institution of the project meeting.

Overview of the first activities and deadlines

Slavka focused on the first activities to be done before the next meeting in Dortmund and even before the Flash meeting (see First activities.ppt).
In the To Do list the first activities are:

· need analysis in each country (Slavka to provide guidelines and template and some report for example) – end of December 2009;

· study of the possibilities, requirements for accreditation of partner institutions and certification of courses (partners attending the meeting in Brussels to provide information) – end of February 2010;

· TUS to develop the project Web page in the next week (for management and dissemination purposes) and then the other partners to develop brief information about the project on their Web sites (for dissemination perposes) – end of November 2009;

· TUS to send to all partners and/or to publish on the project Web site a guide on the use of Moodle for eLearning development and delivery – end of November 2009.
Planning of next meetings. Other business

Next project meeting will be held in Dortmund (or Potsdam where the large Sports School which participated in the previous LdV project is situated) on 11-12 March 2010.

The third project meeting is planned for 4-5 October in Bosön.

Next FlashMeeting will be on 15 December 2009.
